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ISO 9001:2015 -
Fundamentals
and application
in quality
management

The training provides in-depth knowledge of ISO X
9001:2015 - the globally recognized standard for

quality management systems. Participants learn the
key requirements and, using practical examples,
learn how to efficiently implement quality objectives
and documentation requirements in everyday
business operations.



Training objectives

e Understanding the structure and content of ISO 9001:2015

e Overview of principles, key terms and requirements

e Competence in planning quality objectives, handling nonconforming
outputs and corrective actions, as well as dealing with audits,
documentation and continual improvement

e Ability to interpret standard requirements in your own company
context

e Application of acquired knowledge through practical examples and a
knowledge test to verify learning success

Target group

e Employees involved in the implementation or further
development of a quality management system

e Professionals working in quality planning or as part of the
quality management team

e Managers with process or quality responsibility

e Internal auditors with a focus on quality management

 Quality Management Representatives (QMRs)




Content

e Fundamentals of quality management

e Context of the organization and interested parties

e Leadership and commitment

e Risks and opportunities in quality management

e Requirements for planning and operation

e Internal audit, management review, and continual
improvement

e Practical examples and a knowledge test to support
long-term learning success
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Information

Format: In-house training, online training
Duration: 8h

Price from: 500.- Euro (plus VAT) 595.- Euro (incl.
VAT)

We offer attractive discounts for registrations of
three or more participants from one company. We
would be happy to create a customized offer for
you. Send us your booking request.

Certificate of participation:

Upon successful completion of the knowledge test,
you will receive a qualified certificate of attendance
as proof of your training participation.

Booking

Booking is done in three simple steps:
1.Submit your booking request via the online
form.
2.We will send you a customized offer.
3.0nce you confirm the offer in writing, you will
receive an official order confirmation — your
booking is then binding.
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